Name: 
John Smith   

Summary of Experience:

With more than 30 years of banking experience, Mr. Smith has had direct involvement with all management and administration phases of banking operations and personnel. He just completed leading the closing of the Staples, Minnesota bank. At UMB Financial, John held various senior positions in operations, product development, business development and information services.  His banking expertise includes content management systems, sales and marketing technology, information technology architecture, information reporting systems, treasury services and cash management operations, payment systems, core systems, customer acquisition and retention systems, and document management technologies.  He currently provides consulting services to financial institutions where he specializes in operational overviews to ensure regulatory and internal policies and procedures are in conformity, while eliminating redundancies and streamlining informational intra- and inter-departmental reporting systems.  He also served as a Personnel Officer in the military where operational duties included payroll, medical, assignments, retraining and records management.

Work Experience: 

Beacon Rock Advisors Inc., President 

· Founder of full service real estate finance consulting firm with capacity to handle any size underwriting or due diligence opportunity or timing challenge. 

· We have assembled a national team of seasoned real estate professionals that boasts expertise in all property types. We service CMBS groups, B-Piece investors and the brokerage community with dedication and reliability that is unsurpassed in the industry. 

Mortgageramp, Managing Director, Capital Markets Group 

· Broad-based experience in lending, loan packaging, credit criteria and asset management. 

· Proficient in all phases of commercial underwriting, due diligence and securitization in order to maximize capital market execution 

· Specialty skills and experience with portfolio lending on a domestic and international level including the U.K, Italy and Switzerland. 

· Responsible for designing and implementing business processes and scope protocols in order to maximize operating efficiencies. 

· Secured major accounts in 2004 including Citigroup, J.P. Morgan Mortgage Capital, CW Capital and Nomura. 

· Served as primary liasion to Mortgageramp’s largest clients and supervised teams of up to twenty-five underwriters as Project Manager for over 460 properties representing $2.4 billion in loan proceeds: 

· 133 office and retail properties located in the U.K., Switzerland, Italy and the U.S. - $708 million 

· 253 golf courses located throughout the world - $650 million 

· 18 office properties located throughout the U.S. - $400 million 

· 6 retail properties located in Puerto Rico - $400 million 

· 20 off-airport parking lots located throughout the U.S. - $126 million 

· 13 retail properties located throughout the U.S. - $101 million 

· 11 self-storage facilities located throughout the U.S. - $30.5 million 

· 6 office and retail properties located in Canada - $18 million 

· 3 multi-family properties located in Arizona - $9.4 million 

FMAC, Vice President - Credit Manager, Diversified Products Group 

· Oversaw national underwriting program for new securitizable asset classes such as funeral homes and marinas. Supervised a team of two underwriters in an effort to proactively address deal structure issues from seven marketing individuals. 

· Responsible for researching industries, designing due diligence protocols, testing loan compliance and working with the Chief Operating Officer, Chief Credit Officer and senior marketing management to agree on underwriting guidelines and strategy. 

Column Financial, Inc. A Donaldson, Lufkin & Jenrette Company, Director - Capital Markets, Real Estate Finance Group 

· Responsible for the design and implementation of underwriting infrastructure systems for Column's seven regions resulting in dramatically enhanced transaction efficiency with greater profits while contending with ever increasing time constraints.
· Responsible for the quality of production, presentation and execution of securitized debt offerings (CMBS); Coordinated securitization logistics and collateral presentations involving pooling, rating and sale of six CMBS issues totaling over $3.3 billion. 

· Implemented underwriting policy based on feedback coordinated from DLJ, rating agencies and institutional investors. Designed protocols to analyze the credit worthiness of borrowers for the firm’s securitized lending program. 

· Developed and implemented the first company-wide electronic portfolio management system.  Pivotal challenge was to convey the needs of real estate professionals to systems engineers. 

· Served as Home Office underwriting liaison to Southeast, Southwest, Midwest and West coast regions. Proactively identified and resolved production, pricing and/or deal-specific issues. Conducted underwriting oversight and due diligence, inspected properties and markets prior to presentation for committee consideration. 

· Trained regional and home office underwriting and closing personnel. Responsible for data integrity and compliance with rating agency and investor concerns. Maintained library of market and industry information.

EQ Services Inc. An affiliate of Equitable Real Estate Investment Management, Inc., Asset Manager, Portfolio Services 

· Responsible for contract compliance, investor reporting, management and due diligence of properties securitized by REMICS in the private sector. Consulted on major projects such as due diligence, advancing, and reviewing proposals for new contracts. 

· Managed portfolio of eight (8) CMBS pools containing 219 properties with a combined loan value in excess of $1 billion. 

· Duties included coordination of contract compliance via interpretation, negotiation, modification and closing of collateral specific requests; Operating statement analysis; Lease review/approval; Reviewed escrow disbursements for tenants and capital improvements.  

· Developed and implemented policies and procedures to ensure that functions related to the properties are being performed in compliance with the Pooling and Servicing Agreement as well as the loan documents. 

Heller Financial Inc. A subsidiary of The Fuji Bank, Ltd, Senior Portfolio Analyst, Real Estate Group 

· Responsible for commercial lending commitments for office, standby and permanent residential, mobile home parks, hotels and retail properties. Monitored new construction, tenant improvements and renovations in order to protect the lender's interests. 

· Designed and implemented sound valuation techniques. Tracked portfolio performance and market conditions to proactively anticipate issues, aggressively pursue loan restructures where appropriate and recommend strategies/solutions to senior management. 

· Commercial Credit Analyst, Eastern Current Asset Management Group 

· Supervised complete credit investigation and analysis of financial data for Heller's largest client in order to determine and recommend credit worthiness for new and continuing accounts. 

· Recipient of 1991 and 1992 Regional Winners' Circle Award recognizing outstanding achievement and dedication. 

Education 

· New York University, M.S. in Real Estate Development & Investment. 

· Hofstra University, B.B.A. in International Business. 

